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o Legal Disclaimer

This presentatiorcontainsforward-looking statementswithin the meaningof the Private SecuritiesLitigation Reform Act of 1995 All statement®ther than statementf historical facts
containedn this presentationincluding statementsegardingour strategyfuture financial condition,future operationsprojectedcosts, prospectsplans,objectivesof managementindexpected
marketgrowth, are forward-looking statementsin somecasesyou canidentify forward-looking statementdecauseahey containwords,suchasin ma yiwé h b h éilslh,odiiled p@ c t s
A pl afnasn,tol ciiipratt @rpd D,j ieccaot nst, eompld ealt iemsiv, @s t, 10 on athersimiéar termsor expressionghatconcernour expectationsstrategyplans,or intentions Specific
forward-looking statementsn this presentationncludeour ability to successfullycontinueto executeour growth strategiesour ability to investin our growth strategiesandincreasevaluefor

our shareholdersour financialoutlookfor 2025 andthe anticipatedbaymentof annualdividendsof $1.00 persharein 2025

We havebasedthe forwardlooking statementgontainedin this presentatiomprimarily on our currentexpectationsestimatesforecastsand projectionsaboutfuture eventsandtrendsthat we
believemay affectour businesstesultsof operationsfinancialconditionandprospectsAlthoughwe believethatwe havea reasonabléasisfor eachforwardlooking statementontainedn this
presentationthe results,eventsand circumstanceseflectedin the forwardlooking statementsnay not be achievedor occur,andactualresults,eventsor circumstancesould differ materially
from thosedescribedn theforwardlooking statementsNe undertakeno duty to updateany statemenmadein this presentatiom light of newinformationor future events

Theforwardlooking statementgontainedn this presentatiorare subjectto substantialisks anduncertaintieghat could affectour currentexpectation@ndour actualresults,including,among
others (i) thecyclical natureof our operationsaandfluctuationsin commodityprices (ii) ourdependencenthird-party suppliers (iii) ourability to executeon our strategyto optimizethe sizeof
our hog productionoperations (iv) our ability to navigategeopolitical risks including increasedariffs on our exports,(v) our ability to mitigate higher input coststhrough productivity
Improvementsn our operationsprocuremenstrategieandthe useof derivativeinstruments(vi) our ability to competesuccessfullyn thefood industry, (vii) our ability to anticipateandmeet
consumetrendsandinterestshroughproductinnovation (viii) compliancewith laws andregulationsjncluding environmentalcybersecurityandtax laws andregulationan the United States
andMexico; (ix) our ability to defendlitigation broughtagainstus andthe sufficiencyof our accrualsfor relatedcontingentiosses (x) our ability to preventcyberattackssecuritybreache®r
otherdisruptionsof our informationtechnologysystems(xi) future investmentsn our businesspur anticipatedcapitalexpenditureg@andour estimategegardingour capitalrequirements(xii)
our dividendpolicy andour ability to pay dividends and(xiii) our statusasafi c o nt ¢ @ inp @mbhyary resultingpotentialconflicts of interest A detaileddiscussiorof thesefactorsand
otherrisksthataffectour businesss containedn our SECfilings, including our reportson Form10-K andForm 10-Q, particularlyunderthe heading'Risk Factors' Copiesof thesefilings are
availableonline from the SECor by contactingS mi t h finvestbriRe@asonsDepartmentt ir@smithfieldcom or by clicking on SECFilings on the Smithfield InvestorRelationswebsiteat
Investorssmithfieldfoodscom

Non-GAAP Measures

This presentatiortontainscertainfinancial informationthatis not presentedn accordanceavith generallyacceptedaccountingprinciplesin the United State i G A AiRctugling (1) adjusted
netincomefrom continuingoperationsattributableto Smithfield, (2) adjustednetincomefrom continuingoperationgoer commonshareattributableto Smithfield, (3) EBITDA from continuing
operations(4) adjustecEBITDA from continuingoperations(5) adjustedeBITDA marginfrom continuingoperations(6) adjustedoperatingprofit, (7) adjustedoperatingprofit margin,(8) net
debtand(9) ratio of netdebtto adjustedEBITDA from continuingoperationsWe referto thesemeasureasin n €srA A Hioancialmeasures
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Todayos Presenters

OUR CEO & CFO OUR SEGMENT HEADS

SHANE SMITH MARK HALL STEVE FRANCE DONOVAN OWENS
President and Chief Financial President, President,
Chief Executive Officer Officer Packaged Meats Fresh Pork

years of experience years of experience years of experience years of experience

at Smithfield at Smithfield at Smithfield at Smithfield
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Third Quarter 2025 Key Highlights

Achieved record third quarter adjusted operating profit of $310 million, up 8.5% YoY,
with 8.3% adjusted operating profit margin

Delivered Packaged Meats segment's second highest third quarter adjusted operating profit
In a challenging market environment

Executed operating efficiencies and delivered manufacturing, distribution and SG&A cost
savings

Maintained strong balance sheet and financial position to support future growth

Returned value to shareholders through quarterly dividends of $0.25 paid on April 22,
May 29, and August 28, 2025; anticipated annual dividend of $1.00 per share (1)

(M Subject to Board discretion.
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Strategic Priorities

Packaged Meats Segment T Increase profits through enhanced product mix, volume growth
and innovation

Fresh Pork Segment T Maximize net realizable value across domestic and export markets as
well as adjacent channels

Hog Production Segment I Achieve best -in -class cost structure on retained farms through
genetic transformation, herd health improvements and procurement and nutrition savings

Optimize operations I Deliver operating efficiencies across manufacturing, supply chain,
distribution, procurement and SG&A

M&A 1 Evaluate synergistic opportunities across North America

ofl-QoR~N-
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Mix Shift: We Continue to Drive Profitable
Unit Growth of Value -Added Premium Products

INCREASING PENETRATION OF HIGHER -MARGIN DRY
SAUSAGE PRODUCTS THROUGH EXPANDING DISTRIBUTION
POINTS & MANUFACTURING CAPACITY

INCREASING PURCHASING OCCASIONS

AND UNIT SALES BY ADDRESSING CONSUMER TRENDS

Increase Units (MM) in Higher Profit Categories Change in Units (MM)
Full Year 2019 v. September 2025 TTM Full Year 2019 v. September 2025 TTM
Pounds Units
0
(1%) 2704 39%
2019 2025 2019 2025
Smithfield Shifts from Commodity Ham Products to Value -Added Retail Products W/h\_‘
argherita
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Source: Internal company data.
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Volume Growth:
We Participate in Ten $1Bn+ Packaged Meats Sub -Categories

MARKET MARKET

_ (1)
PACKAGED MEATS SUB -CATEGORIES ($BN) KEY SMITHFIELD BRANDS SHARE ®@ POSITION

veiiveat [
Packaged Lunch Meat _$6.3 9% #5
Uncooked Bacon _$6-2 22% E_ ) ?7-'/5_1_ _ _i
Cooked Dinner Sausage $3.6 ECCH 169 E_ _7;5_2_ _ _i

16% #3

oroogs | - -

$2.1

6% #6

11% - H2

P o . . . . .

51%  H#1

Uncooked Breakfast Sausage

Portable Meals $2.1

Smoked Ham _$2.0
Uncooked Dinner Sausage _$1-9
Packaged Dry Sausag@ -$1.3

(1) Sub-category market size based Circana, MULO+ latest 52week period ended September 28, 2025; includes private label
(2) Market share and market position rankings based on volume data per Circana, MULO+ latest 52-week period ended September 28, 2025 branded product only, excludes private label
) Includes Deli Pre-Sliced Lunchmeats, Deli Specialty and Dry Sausage (Pepperoni and Salami only)

5% #4

14% . H#H2
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A Portfolio Across Price Points

Resonating with Consumerso Prefer

WE DELIVER VALUE TO CONSUMERS ACROSS A WIDE RANGE OF PRICE POINTS

Packaged Lunch Meat 1 Average Retail Price Comparison of Our Brands vs. Select Competitors (1)

Smithfield
6000[ food. Respousibly

Dieime Jre
Prime Fresh,

bySmithfield

ARP / Pound $2.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00 $9.00 $10.00 $11.00+
Select

Competitive ° ‘ H H
Brands

% of Industry
Volume @ 11% 88% 1%

() Per Circana, MULO+ latest 52-week period ended September 28, 2025; branded product only, excludes private label
(2 Total may not sum due to rounding




Eckrich College Football
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Playoffs Sponsorship &

New Product Innovation Help Drive Sales Volume

New Products
Fuel Growth

RPN ® -
N L N |-
AN PP,
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ANDOUILLE

Andouille Smoked
Sausage

Smoked Bratwurst
Links

(1) Per Circana, MULO+ latest 26-week period ended September 28, 2025; branded product on

Cooked Dinner Sausage
Volume Growth @

7.8%

5.2X

1.5%

Category

Eckrich

ly, excludes private label
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Mike’s Hot Honey Bacon Launch

COMBINES THE ORIGINAL AND LEADING HOT HONEY BRAND
WITH THE #1 BACON BRAND TO DELIVER ON THE SWEET-HEAT TREND

360-Degree Marketing Campaign

Live Events PR & Media

- 1||“‘ﬁ§~¢»jj ll A . . 3 . .
Rl . Southern Living
0 E- | {
: & This Brand-New Bacon Might Be The Best
Thing To Happen To Breakfast

HOTHONEY.

Influencer Boxes

< thechicagogoodlife &

Christine Zwolinski she/her/hers
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Product Innovation: Addressing Consumer Trends

CONTINUE LAUNCHING PRODUCTS THAT TARGET SPECIFIC NEEDS AND EXPAND PORK CONSUMPTION

FLAVOR & VARIETY
) )

B
<) A\ C
CURLY'S CURLY'S CURLY'S

Korean BB Sauced Chimichwod Sauced

NO e

Thai Stde Sweel Chili Sauced
PULLED PoRK PULLED CHICKEN _PORK CARNITAS

ANDOUILLE
SMOKE&USAUSAGE
s i W 30 T 58 e |

g HOT & SPICY
EEF FRANKS

\ SokeD 2 \ cSoKeD
(OOKE! B e
Jl‘L\RE b ’

Andouille Smoked

Korean BBQ Thai Sweet Chili ~ Chimichurri Nat hands Hot & Spicy
Sausage

Pulled Pork  Pulled Chicken = Pork Carnitas

CONVENIENCE

A":. 3

AT S 4 L
; ﬂ CARANDO d

ABRUZZESE ’
e e

e *LL( —
( ARMOUR ) EVERYTHING BAGEL_DO

vvvvvv EEDS

Armour Everything Carando Fresh Farmland Taco Style
Bagel Dog Meatballs Ground Pork

SMALLER PACKAGE SIZES

Smithfield Smithfield
| 1{,;../

BONELESS HAM

. Armour Pepperoni Snacks
1/2 Rack Pre-Cooked Net Weight Quarter Hams 11

Ribs
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Leveraging Our Fresh Pork Sales Channels to Utilize the Whole Hog

FURTHER ENHANCE FRESH PORK BY EXPANDING USE & INCREASING VALUE OF RAW MATERIALS

Adjacent Business Lines Export
‘; \ a\ l B ‘ >
y

12_



